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Introduction
	Healthcare organizations are regarded as large and complex organizations due to the different resources and advanced procedures that they perform. However, the performance of these organizations is dependent on the knowledge and skills of its human resources. In these organizations, human resources play a critical role; therefore, consistent and effective leadership is crucial to enhance their capacities to provide quality care and achieve high performance (Allen‐Duck, Robinson& Stewart, 2017). The healthcare system has undergone a tremendous transformation over the years, and as it continues to evolve, nurses and other healthcare professionals are faced with pressure and stress. There are significant challenges that are facing the healthcare system today that healthcare professionals ought to be prepared for. One of the significant challenges that most nursing units face is maintaining an allowable and tolerable level of healthcare workers and patient welfare. The healthcare workers' and patient’s welfare has been declining over the years. This deterioration has been linked to the lack of necessary knowledge and skills among healthcare professionals, inappropriate medication, and the use of outdated medical equipment and instruments. As their role is continuously expanding, they have to learn new technologies and processes to conform to the changes. It is, therefore, essential that nurses receive support as they continue to address their welfare needs and while providing care to patients. McClelland, Gabriel, and DePuccio, (2018) asserts that when nurses' welfare is influenced, it impacts their ability to perform their functions, which has a significant effect on the care provided. 
Effective leadership is an essential aspect of the healthcare system. Leadership has a wide range of functions in enhancing organizational efficiency and effectiveness. Healthcare administrators are essential for healthcare organizations and providers. The role and contribution of healthcare administrators are flexible and operate mainly in two areas. First, they oversee the healthcare organization's staff functioning and operations. They deal with healthcare professionals’ personal issues. Secondly, they are part of the healthcare organization’s administrative team, which focuses on human resources, finance, and compliance to protocols. Healthcare providers manage healthcare professionals though supervision to ensure they provide quality care to patients. Generally, healthcare administrators are responsible for a wide range of functions, which include recruitment, training, scheduling of shifts, performance evaluation, and ensuring their wellbeing. Additionally, healthcare administrators oversee the process of budgeting for the healthcare organization (Guo et al., 2019). Healthcare administrators make essential decisions on the services provided in the healthcare organization and equipment acquired for the provision of these services. 
Background Information
	The effective performance of healthcare organizations and providers is an essential factor in enhancing the productivity and efficiency of nurses, therefore, minimizing nurses' burnout and improving the quality of care provided to patients. In any organization, the most valuable asset is its human resources. It is, therefore, essential to pay attention to their welfare to enhance the organization’s productivity and efficiency. Nurses make up a significant portion of human resources in healthcare organizations meaning they significantly influence the quality of services provided to patients (Allen‐Duck, Robinson& Stewart, 2017). Therefore, it is important to pay attention to their needs and satisfaction, which will enable them to provide quality care. Studies show an increased rate of nurse burnout due to due to welfare challenges that are often caused by organizational, administrative failure. Healthcare organizations' administration is responsible for the efficient functioning and operation of the organization. However, laxity and failure in performing their duties result in various challenges that influence the quality of care provided. Work burnout among nurses is often caused by workplace stress. There are various dimensions of workplace stress, which include reduced personal achievement, depersonalization, and emotional exhaustion. These dimensions contribute to increased absenteeism, interpersonal conflicts, job change, reduced efficiency, and liability, increased healthcare costs, physical and behavioral changes, personnel turnover, and decrease quality of healthcare services provided. These challenges have a significant negative impact on patients and clients. It is, therefore, essential to identify and address the causes of welfare challenges it the quality of care services is to be enhanced.
	When nurses are overworked, it leads to physical and emotional exhaustion, which results in absenteeism. Gillet et al. (2020) assert that the welfare of healthcare workers plays a decisive role in speeding up the nurse work burnout process. Healthcare organizations fail to provide adequate human resources, increases the workload of existing nurses, limits time for nurse-patient interaction, job dissatisfaction, and mental exhaustion. Other organizational factors caused by organizational, administrative failure that lead to welfare challenges include the use of outdated equipment, reduced exposure to healthcare learning materials, and nonstandard facilities. Over the past couple of years, the world has experienced tremendous technological advancements that have affected nearly all sectors. One of the sectors that have been significantly affected is healthcare. Technological advancement has resulted in the design and development of medical equipment that increases healthcare workers' capacity and capability to provide care. Administrative failure results in the use of outdated equipment to provide care, which impacts the quality of care. Healthcare is constantly evolving, and reduced exposure to healthcare learning materials impacts healthcare professional’s ability to be updated on updated technological advancements and evidence-based practices in providing care. Sharma and Dhar (2016) argue that administrative failure and decreased organizational support for healthcare workers contributes to welfare challenges that influence the quality of services provided. A research conducted by Ferrand et al. (2016) shows that a healthcare organization’s management regarding welfare administration influences the quality of healthcare services provided to patients. 
	In today’s complex healthcare environment, patients are at increased risk of care deterioration (McClelland, Gabriel &DePuccio, 2018). Healthcare systems are increasingly treating patients with complex chronic medical conditions that are at risk of becoming critically ill despite being in a healthcare facility. Additionally, increased healthcare welfare administration challenges are compromising the quality of care. The deterioration of patient welfare has a significant effect on their health, which includes increased waiting time, reduced healthcare information provided, reduced access to healthcare services, and unfriendly healthcare check-in and check-out procedures. As a result of work burnout among nurses, few healthcare workers are providing care, therefore, increasing the amount of time patients are waiting to receive care. Healthcare organizations are striving to indulge patients and acquire essential information for improvement from their experiences. In today’s healthcare system, patient welfare has become a crucial element as insurance premiums, and medical costs rise, and healthcare consumers identify an increased financial risk linked to their care. As a result, patients are personally being involved in making decisions about their healthcare, therefore, ensuring that they receive the best value for their healthcare investment. The reputation of a healthcare organization and health administrator is often based on how their patients, employees, the general public, and supplies perceive them. Healthcare administrator's reputation is associated with better management and administration results. Healthcare administrator image and reputation can help inspire and command respect among healthcare professionals. Additionally, reputation can act as a healthcare administrator shield against litigation. Patients are healthcare organizations’ clients, there well being, and satisfaction determines their review of the healthcare organization or administrator. This review or reputation influences other people’s preferences. Diminished patient welfare negatively influences the reputation and image of healthcare administrators. The reputation impacts their ability to manage healthcare workers and inspire them to achieve quality care.
Analysis/ Literature Review.
	Al-Neyadi, Abdallah & Malik, (2018) argue that enhancing patient care has become a significant aspect of healthcare organizations to achieve patient satisfaction and welfare. Over the years, there has been an increase in people’s awareness hence increasing the demand for quality or improved care. The shift towards improved patient care has also been influenced by the increased healthcare regulation, keener competition, and the increase of litigation of medical malpractices. Leggat & Balding (2018) state that the quality of patient care is determined by the quality of training infrastructure, efficiency of operating systems, and competence of healthcare personnel. To increase patient welfare, it is essential for healthcare organizations to adopt a patient-oriented system. The healthcare system today faces a myriad of challenges that are associated with medical and non-medical factors. Kyratsis et al. (2017) state that in the medical care system, patients are essential persons; therefore, it is crucial that they are acknowledged by healthcare professionals that work within the healthcare system. Non-medical aspects cause a significant distinction in inpatient care in any healthcare organization or provider. Allen‐Duck, Robinson& Stewart (2017) state that financial constraints can result in compromised healthcare quality. Medical aspects of quality patient care are largely dependent on the equipment, medical and technical expertise, and quality assurance systems that are in place. Healthcare professionals rely on a variety of methods to improve patient welfare. These methods entail the implementation of quality provision of healthcare services, monitoring, and evaluating. Implementation of quality enhancement strategies that lead to improved patient well-being through the use of quantifiable measures. These strategies seek to change the management style, attitudes, and practices that do not serve people’s needs and families (Ferrand et al., 2016). These strategies include increasing resources. Healthcare administrators increase personnel, equipment, and finance to minimize the delay time for patient-nurse interaction. Healthcare administrators also use a financial reform entail altering the health system or changing the healthcare organization’s structure. Financial methods are used as an effective way to enhance the quality of care provided. 
	Healthcare administrators are also using the monitoring system to improve patient welfare. These methods enable them to set priorities, develop quality indicators, and assess the organization’s performance to ensure the desired outcome is accomplished. The monitoring system is based on standards that guide quality care achievement. Additionally, healthcare administrators rely on evaluation to enhance patients' well-being. Evaluation entails the determination of the activity’s significance and merits through the use of certain criteria that is guided by standards (Kyratsis et al., 2017). Some of the measures used in the evaluation include patient-reported outcomes and tracking and reporting the performance of healthcare providers and organizations. The quality of healthcare can be measured and conveyed in a variety of which include relying on established reporting. Health and well-being is a significant consideration of the provision of high-quality patient care. For nurses to achieve optimum health outcomes for their patients and families, it is crucial that the work at their highest level of health both psychologically and physically. According to the American Nurses Association (2020), 82% of healthcare workers believe they are at an increased risk of developing medical problems due to welfare challenges. It is, therefore, important that healthcare organizations to address healthcare workers' welfare as it has as it influences the quality of services provided. 
	Healthcare administrators play a crucial role in the operation of healthcare organizations. They are responsible for the facility, program, services, budgets, staff, and other administrative functions. Healthcare administrators that appropriately perform their duties enable the healthcare organization to function efficiently, resulting in its success. Failure in their roles and responsibilities affects the organization's ability to provide quality patient-centered care. Failure of healthcare administrators’ roles can cause a lack of healthcare workers collaboratively working as a team. It can also lead to unsupportive management and inadequate staffing all of which affect patient's and nurse’s welfare. 
Limitations
	The research focused on the welfare administration challenges that face both patients and nurses. A significant limitation of this research is the overreliance on secondary sources of data which entail those that had previously been collected by other researchers. Sometimes the sources of the data were vague and general, which affected its reliability. Johnston (2017) asserts that conducting research using primary sources and methods makes the researcher the controller of the research, which is not the case with that which is done using secondary sources. Another limitation of the research that proved to be significant in this research was the lack of adequate studies in some topic areas. While there have been numerous studies conducted on the research topic, there are areas where adequate studies have not been conducted, which can have a significant impact on the reliability of the research findings. One such area is the influence of client reputation on healthcare organizations and management personnel.
Solutions
	Healthcare workers' welfare has a direct impact on the patient’s well-being. Nurses' burnout is caused by workplace stress, which affects the quality of care provides. Research indicates patients’ needs and satisfaction are low in healthcare facilities where healthcare workers are not satisfied themselves (Al-Neyadi, Abdallah & Malik, 2018). It is, therefore, crucial to address healthcare workers' welfare challenges to enhance the quality of care provided to patients. Welfare administration challenges among patients and nurses have been a significant problem that has been facing the healthcare system. It is important to find solutions to them to increase the health and well-being of all members. The solutions to these challenges include. Healthcare administrators’ monitoring of head nurses duties closely is also core. Head nurses are responsible for various administrative duties besides organizing and storing patient information gathered by the nursing team. Healthcare administrators monitoring head nurse's duties enables them to gain crucial information about healthcare professionals' work and services they provide to patients enabling them to develop appropriate measures and strategies to address the welfare challenges. It is also important that the healthcare administrator continuously update patient records. Patients' health records provide crucial information on the needs and satisfaction. Updating these records enables them to determine a pattern that will be used to establish measures to address these welfare challenges (Sharma& Dhar, 2016). Healthcare administrators oversee the healthcare organization’s operation and function. They are also part of the administrative team. Therefore, they are in a position to make a critical and important decision such as the procurement of the right equipment and new technologies which will promote patient safety and quality of services provides (Guo et al., 2019). This works towards addressing patient and nurse’s welfare challenges. 
Conclusion
	The big part of caring for others entails caring for own workplace. While healthcare workers seek to provide care, their health and well-being must be addressed. Promoting and maintaining patient health is the mainstay purpose of healthcare professionals, and addressing their welfare challenges fosters this purpose. Taking care of healthcare workers directly impacts their ability to provide care to their patients. Healthcare administrators must uphold the welfare of patients as they provide reviews that influence the healthcare organization’s image and reputation.
	This research study will bridge the knowledge gap that existed regarding the welfare administration challenges in healthcare. Future studies on the topic can address the effectiveness of healthcare administrators in managing evidence-based treatment. A worldview offers a framework through which people can perceive and make sense of the world and life in general. It is an ideology, religion, movement, or philosophy that provides an approach to understand God and how we relate to him and the world. The Christian world of view focuses on steward and compassion. From the book of Matthew 25:40, Jesus commanded us to take care of the sick and those that are not able to take care of themselves. Therefore, as Christians, it is our responsibility to look out for the sick and vulnerable. 
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